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WELCOME TO
VISTAMILK

Welcome letter from 

Donagh Berry, Centre Director

Welcome to our exciting and innovative VistaMilk SFI Research Center and

I hope your experience here will be an enjoyable and fruitful one!

 

The Irish Agri-Food and drink sectors account for 7.6% of Ireland’s

economy-wide gross-value output, 12.3% of Ireland’s exports, and 8.6% of

total employment. 

Agriculture, both home and abroad, is however undergoing seismic disruptions arising from the competing

challenges of food security, the environment, and societal needs. The dairy sector is not exempt from this

disruption as it faces a confluence of challenges: (a) the rapidly increasing global demand for dairy products,

(b) the growing concern over the impact of ruminant production on climate change and water quality, and (c)

the long-term volatility of global dairy markets. Fortunately, the solutions to these challenges are emerging

from a parallel revolution in smart and precision agriculture. 

 

The vision of the VistaMilk Centre is to be a world leader in the Agri-Food technology sector through

innovation and enhanced sustainability across the dairy supply chain, positively impacting the environment,

animal well-being, and the health of consumers. This will be achieved by greatly improving the soil to gut

supply chain connectivity thereby improving resource efficiency, better meeting consumers’ expectations, and

improving profitability and resilience. To achieve the vision of the centre, the resources, capabilities and

expertise of the partners will be brought together to create new innovative opportunities at the interface

between Agri-Food and Information & Communication Technology. 

 

Finally I wish you every success in your time here at VistaMilk. You are the future of VistaMilk, and I am

confident you will be an important cog in the VistaMilk wheel. The culture in the Centre is crucial to its

success and I encourage you to embrace our culture of openness, collaboration and scientific excellence. In

keeping with this spirit, my door is always open and I am always available to answer any queries or listen to

suggestions on how things can be done better. Please don’t be a stranger!
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INTRODUCTION

The VistaMilk SFI Research Centre represents a unique collaboration between Agri-Food and Information

Communications Technology (ICT) research institutes, as well as leading Irish/multinational food and ICT

companies. VistaMilk is co-funded by both Science Foundation Ireland (SFI) and the Department of Agriculture

Food and the Marine (DAFM).

Under the directorship of Donagh Berry, the centre is hosted by Teagasc, in partnership with Insight, the Irish

Cattle Breeding Federation (ICBF), the Telecommunications Software & Systems Group (TSSG) and the

Tyndall National Institute. VistaMilk has 3 Research Themes, supported by Platform Technologies and a number

of industry Targeted Projects.

VISTAMILK'S

VISION
Be an agent of sustainable growth for the Irish

dairy and Ag-Tech industry by being a world

leader in fundamental and translational research

for precision pasture-based dairying.

Surge in sustainable competitiveness

Cement and build academic-industry relationships

Address societal challenges

Create a new AgTech industry populated with highly trained and enthusiastic staff
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Environmental responsibility and stewardship, 

Maximising the utilisation of grazed grass, and

Nutritious, safe and high quality food. 

Soil & Pasture: Knowledge and tools to sustainably grow a greater quantity of consistently higher quality

herbage for consumption by grazing cows

Cow: Achieving a greater volume of constantly higher quality milk through scientifically supported

optimised management and breeding strategies

Food: Develop higher value-added dairy products for human consumption, optimised for the predicted milk

supply and quality based on predicted grass growth profiles and cow performance from earlier Targeted

Projects

To advance the state-of-the-art in Agri-Food and information sciences, VistaMilk has divided the problem

domain into three main areas of consideration, as referred to as Thematic Areas in (i) soil & pasture, (ii) cow,

and (iii) food. Combined, these three areas cover the entire supply chain from soil to gut, or from field to factory

and consumer. Within each of these thematic areas, the centre has several Targeted Projects (TP) each of which

will leverage the combined expertise of the VistaMilk partners. Each TP involves at least one industry partner

who represent the sectors dealing with grass-seed and animal breeding, animal and human nutrition, animal

health, dairy-food processing, data analytics, sensor development, communications and networks, and –omics

technologies. These will address the main challenges;

The research program will particularly address:

RESEARCH PROGRAM
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Sensors: The development of robust highly sensitive sensor infrastructure based on (i) nano-

electrochemical, (ii) spectroscopic and/or (iii) mechanical sensors integrated with control electronics,

firmware, edge computing data analytics and data communications.

Communications & Networks: The development of efficient and reliable end-to-end communication

protocols for transporting information from various sensors all the way to the fog and cloud computing

infrastructure

Data & Data Analytics: The development and application of machine learning and statistical

modelling techniques, across the dairy supply chain, to predict optimal outcomes for pasture, for cows,

and eventually for food production

Decision Support: Develop and deploy modular-based value creating decision-support tools informed

by the multilevel data and associated analytics for use by producers in the pursuit of consistently better

performance

In addressing the three thematic areas, VistaMilk will combine biological sciences with cutting edge

information communications technology areas:

  The value-added partnerships in the VistaMilk Centre will go beyond the state-of-the-art in Agri-Tech

programmes globally, which tend to lack critical mass or focus on only one or, at best, a few components of

the dairy production chain. The interweaved platforms and targeted projects of the centre will span the entire

dairy production food-chain from soil to gut. This will facilitate the precise management of all of the steps in

the food chain, ultimately enabling the delivery of milk of specific composition and attributes, that can be

better processed and have specific health benefits while being a new, high-value dairy product. 

   To achieve this, the data from multiple sources, including on-farm sensors, will be transmitted and analysed;

for instance, existing soil maps, weather records and weather predictions, previous years’ production data and

data from other farms will be used to develop more holistic models leading to superior predictions and

decision-support tools. As well as generating novel knowledge-based products, the VistaMilk Centre will be a

one-stop-shop for Agri-Tech companies in dairying, providing research services, evaluation and integration of

technologies in dairy production. The novel combination of the expertise and critical mass in the VistaMilk

Centre will also enhance Ireland’s international reputation as a leader in Agri-Tech in dairy production

systems, facilitating new international partnerships and successful competitive funding applications as well as

attracting new foreign direct investment.

RESEARCH PROGRAM
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RESEARCH IMPACTS
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Competitive impact in Agri-Food (Economic): Make the Irish Agri-Food sector more competitive by

sustainably boosting on-farm productivity and generating the know-how for innovative, nutritionally-

superior, higher value-added dairy products.

Productivity impact in Agri-Food (Economic): Develop environmentally benign, integrated

management and breeding strategies to increase productivity.

Developmental impact in Agri-Tech (Economic): Be a catalyst for development of a vibrant Irish Agri-

Tech sector, seeding start-ups and supporting existing companies

Funding leverage impact (Economic): Act as a single-point-of-contact for multinational corporations

(MNCs) to leverage foreign direct investment (FDI) and attract venture capital into Ireland; VistaMilk will

extend its EU funding streams (e.g. Horizon, Interreg)

Sustainability impact (Environment): Ensure that the productivity and competitiveness gains made by

the sector will be delivered in an environmentally-responsible manner to ensure the sustainability of the

sector, in part by assessing gains in the context of the entire production chain.

Human Capital impact (Societal): Educate and train a new generation of researchers and professionals in

Agri-Tech, people with the multidisciplinary expertise to advance the area in Ireland. The centre will also

strongly engage with the public to stimulate an understanding and appreciation of the opportunities offered

by STEM. The centre will develop best practices for ensuring equal opportunities are offered to both

genders.

Policy impact (Societal): Contribute to government policy formation and realisation by delivering on the

national research priorities and plans, informing evidence-based policy making, and providing a strong

advisory role for government.

Human nutrition impact (Societal): Improve the nutritional content of the human diet by developing

more nutritious dairy products with added health benefits

Community impact (Societal): Grow employment in rural communities through improving the

competitiveness of dairy production (i.e., producers and processors) as well as supporting local

entrepreneurs in the development of integrated Agri-Tech companies, expertise and technologies.

Moreover, results from the centre will help turn dairy farming into a lucrative career opportunity in rural

Ireland.

Reputational impact (Economic): Raise the global reputation of the Irish dairy sector as a producer of

high quality, environmentally sustainable dairy products, thus contributing to its recognition as an

international brand of note.

The research carried out in the Centre will have major beneficial impacts on the economy, environment and

society, including:
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   Teagasc – the Agriculture and Food Development Authority – is the national body providing integrated research,

advisory and training services to the agriculture and food industry as well as rural communities. VistaMilk is being

hosted by Teagasc Moorepark. Oak Park is the headquarters of Teagasc as well as being the centre for crop science

research in Ireland with expertise in agronomy, genetics, pathology, entomology as well as both molecular and

conventional breeding practises. 

   Teagasc has over 1,200 research cows and associated young stock with over 500 hectares of land for dairy cows.

Moorepark has the highest Economic Breeding Index (i.e. the national dairy cow breeding index) in the country.

Routine measurements taken on feed intake, bodyweight, routine body condition score, milk yield, milk

composition, infrared spectroscopy, grass intake and methane emissions. Moorepark boasts a detailed laboratory

facility which complete detailed blood metabolites, hormones, milk and phenotyping grass measurement on quality

and quantity. Moorepark runs the Pasturebase Ireland database, with 4,000 farmers registered and approximately

3,000 farmers recording yields.

   Teagasc's food programme encompasses many aspects of food science and technology: food structure and

functionality, food safety, food quality, food for health, food fermentation, meat and meat products, dairy foods and

ingredients, plant based food and ingredients, marine based foods and ingredients and prepared consumer foods.

The Teagasc Food Centre at Moorepark also hosts the largest DNA sequencing facility in Ireland, as well as

associated servers for bioinformatic analysis. The National Food Imaging Centre, Biofunctional Food Engineering

(BFE) facility and the Moorepark Technology Ltd. pilot plant are also located at Moorepark

   The facilities in Teagasc Johnstown Castle include soil, water, greenhouse gas, plant and soil molecular biology

laboratories instrumented with a range of modern high through put analytical facilities. Johnstown Castle is home

of the national soil information system, national soil database and nutrient management online databases. The centre

hosts the national agricultural catchments programme and the Agricultural Greenhouse Gas Research Initiative for

Ireland. Teagasc Athenry hosts the National Farm Survey, which surveys data on economic, environmental and

social aspects to farming in Ireland. Within this work they will integrate a number of sustainability indicators that

are developed across the project within the National Farm Survey sustainability outputs. Spatial analysis research,

comprising Geographic Information Systems and earth observing remote sensing technologies is completed by the

Spatial Analysis unit in Teagasc Ashtown in conjunction with Johnstown Castle. The following technologies are

used to quantify hedgerows and other biodiversity rich areas within and across farms.

RESEARCH PARTNERS



RESEARCH PARTNERS
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Machine Learning & Statistics

Semantic Web

Linked Data

Media Analytics

Optimisation & Decision Analytics

Personal Sensing

Recommender Systems

   The Insight Centre for Data Analytics is one of Europe's largest data analytics research organisations. The key

areas of priority research are: 

   There are three Insight partners that are working on VistaMilk; University College Dublin, Dublin City

University, and the National University of Ireland Galway. Across these three sites, there will be a number of

students associated with VistaMilk; Post-Docs and PhDs. They will work under 12 investigators. 

     VistaMilk will collaborate with leading Insight researchers specifically in the areas of Artificial Intelligence

(AI) and Machine Learning. Using artificial intelligence, our researchers develop prediction models from

multiple datasets, generating new knowledge. Machine learning will then help implement and improve overall

farming practices and animal welfare.

Identification, ancestry and quantitative data on traits of importance for large numbers of animals in each

generation.

A genetic and genomic evaluation system to identify the genetically superior animals in each generation. 

An essential part of the genetic evaluation system is a scientific knowledge of the objectives and

principles of cattle breeding.

A breeding scheme design that ensures the required data are available, and that farmers use genetically

superior animals in each generation.

Well informed farmers and industry partners who willingly provide accurate data from their own farms

and make full use of the information services provided by ICBF, and its service providing partners, in

their breeding and farm management decisions.

  The Irish Cattle Breeding Federation (ICBF) is a non-profit organisation charged with providing cattle

breeding information services to the Irish dairy and beef industries. ICBF exists to benefit farmers, agri-food

industry and wider communities through genetic gain. Bringing about improvement requires:



RESEARCH PARTNERS

   Tyndall National Institute at University College Cork is one of Europe’s leading research centres in integrated

ICT hardware and systems, and the largest facility of its type in Ireland. Tyndall are specialists in electronics and

photonics - materials, devices and systems. Global leaders in core research areas of nano materials and device

processing, smart sensors and systems, mixed signal and analog circuit design, optical communication systems,

microelectronics and photonic integration and semiconductor wafer fabrication. Hosting the only full CMOS,

Micro-Electronic-Mechanical Systems (MEMS) and III-V Wafer Semiconductor fabrication facilities and

services in Ireland, Tyndall is capable of prototyping new product opportunities for its target industries.

   VistaMilk collaborates with Tyndall researchers mainly in the area of advanced nanosensor development.

Utilising the state-of-the-art facilities of Tyndall, our researchers aim to develop novel sensors and systems to

facilitate unique, real-time monitoring solutions for the entire breadth of the agri-foods industry (on-farm, on-

field, in-line sensing) that will benefit both production and environmental sustainability.
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New connectivity solutions for 5G as well as 6G communication systems to agriculture environment. This

ranges from communication and sensing of signals for climate change monitoring, to communication of

devices above and underground, as well as for animal wearables.

Molecular communication systems modelling for characterising microbiome activities and next generation

diagnostics

Edge and Fog analytics for data processing in low-powered communication devices.

Bio-cyber security solutions to protect Omic platforms.

    The Telecommunications Software & Systems Group (TSSG) is an internationally recognised centre of

excellence for Information and Communications Technologies (ICT) research and innovation. It is spearheading

the development of next-generation communication systems that supports a number of different verticals, this

includes healthcare, agriculture, environmental monitoring, as well as transport.

   Research within the TSSG includes development of next generation core and wireless communication networks

(e.g., 5G/6G) management systems, artificial intelligence and machine learning for edge/fog computing as well

as cloud, pervasive sensing through sensor networks within the environment as well as on and inside the body of

humans and animals, programmable autonomous and adaptive systems, as well as non-conventional

communication systems that includes molecular communication and computing. 

    Core to the ethos of the TSSG is the development of basic science research that links to applied research and

commercialisation for industry. As part of the VistaMilk project, they will be working on a number of topics, and

this includes;



INDUSTRY PARTNERS
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   Through collaborations between these research and industrial partners, VistaMilk will drive innovation across

the entire dairy supply chain. Industry partners include milk processors, animal breeding companies, grass-seed

suppliers and breeders as well as ICT companies. Industry partnerships will explore innovations not only at a

basic/blue sky level but also at a pre-commercial level. VistaMilk can explore the impact of any innovation at

all points on the chain rather than just being focused on one part of the puzzle. There is a focus on maximising

uptake of all innovations for the benefit of the dairy sector as a whole, driving an ambition to commercialise

among it’s researchers. A total of 47 industry partners have signed VistaMilk's Framework Collaboration

Agreement.



STRUCTURE
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VISTAMILK'S DIRECTORS

Donagh Berry

Director of VistaMilk

Research Officer

Teagasc, Moorepark

Research Area: Animal genetics and genomics

donagh.berry@teagasc.ie

+353 (0)87-6955714
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Mark Keane

Deputy Director of VistaMilk

Professor in University College Dublin

Research Area: Cognitive science, computational creativity,

data analytics, SmartAg

mark.keane@ucd.ie

Laurence Shalloo

Deputy Director of VistaMilk

Principal Research Officer

Teagasc, Moorepark

Research Area: Milk pricing strategies, Seasonality of milk

production, Modelling, Precision Technologies

laurence.shalloo@teagasc.ie

Develop and maintain a long-term strategic plan for the VistaMilk Centre within the vision of the original

proposal objectives and in-line with national priorities 

Set the tone for the day-to-day running of the research centre through the implementation of the long-term

strategies

Determine the technology transfer and commercialisation strategy of the centre 

Translate the advice of the governance committee, scientific advisory board and industry advisory board

into operational plans

Identify and target new opportunities informed by our advisory boards

Assist the centre director in making decisions and fulfilling his duties

Monitor progress against targets and key performance indicators on a quarterly basis

Manage the allocation of centre overheads between projects/groups

   VistaMilk's executive committee sits at the operational core of the management structure for the Centre. They

meet every month to ensure consistent oversight of the centre's activities and provide a rapid response to any

issues that  may arise. The executive committee’s role, chaired by the centre manager, is as follows, but not

limited to:



CO-PRINCIPLE
INVESTIGATORS

Alan O'Riordan

Senior Research Fellow

Tyndall National Institute

Research Area: Advanced nanosensor systems

alan.oriordan@tyndall.ie
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Catherine Stanton

Senior Principal Research Officer

Teagasc, Moorepark

Research Area: Nutritional aspects of dairy foods, functional

foods, probiotic culture, infant gut microbiota, probiotics,

bioactive lipids and peptides

catherine.stanton@teagasc.ie

Paul Cotter

Senior Principal Research Officer

Teagasc, Moorepark

Research Area: Molecular microbiologist with a particular interest in

microbiomes present in foods, the food chain and the impact of these and

other factors, including exercise, on human microbiomes and health

paul.cotter@teagasc.ie

Sasitharan Balasubramaniam

Director of Research in TSSG

TSSG, Waterford Institute of Technology

Research Area: Molecular communications modeling and simulations,

neural communication and nano networks brain implants, as well as the

Internet of Bio -Nano Things (IoBNT).

sasib@tssg.ie



THE OPERATIONS TEAM

Centre Manager

Francis Kearney, Teagasc Moorepark;

francis.kearney@teagasc.ie

Landline: +353 (0)25-42301

Mobile: +353 (0)87-6945422

IP & Business Development Manager

James Healy, Teagasc Moorepark; 

james.healy@teagasc.ie

Landline: +353 (0)25-42295

Mobile: +353 (0)87-1396683

External Funding Manager

Guillaume Le Palud, Teagasc Moorepark;

guillaume.lepalud@teagasc.ie

Landline: +353 (0)25-42469

Mobile: +353 (0)87-4661819

Education & Public Engagement Manager

Eimear Ferguson, Teagasc Moorepark;

eimear.ferguson@teagasc.ie

Landline: +353 (0)25-42481

Mobile: +353 (0)87-3478426
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THE OPERATIONS
TEAM
New staff should contact their Site Manager to arrange to attend their local induction session.

Teagasc Site Manager

Elizabeth Walsh, Teagasc Moorepark;

elizabeth.walsh@teagasc.ie

Landline: +353 (0)25-42479

Mobile: +353 (0)87-4564182

TSSG Site Manager

Hazel Williams, Telecommunications Software & Systems

Group (TSSG)

hwilliams@tssg.org

Mobile: +353 (0)86-1687044

Insight Site Manager

Cheryl Nolan, Insight Centre

cheryl.nolan@ucd.ie

Landline: +353 (0)1-7162526

 

Tyndall Site Manager

Gerry Mouzakitis, Tyndall

gerry.mouzakitis@tyndall.ie

Landline: +353 (0)21-2346921

Mobile: +353 (0)86-8206464
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SITE MANAGERS

IP & BUSINESS DEVELOPMENT

CENTRE MANAGER

Operational management of teams within host site(s)

Co-ordination of activities within VistaMilk

Support for investigators and researchers in achieving deliverables

Maintaining a real time picture of VistaMilk's progress

Providing progress reports on science, publications, achievements, awards and Education and Public

Engagement. 

   There are four Site Managers within VistaMilk, these are your point of contacts for queries and assisting on

communicating the VistaMilk message. 

 

Site Managers roles are as follows:

Attracting new industry partners and maintaining relationships with existing industry partners,

Promote the registration of intellectual property (IP)

Supporting the registration of IP and the completion of Invention Disclosure Forms,

Collaborate with all VistaMilk host institute's Technology Office and on IP

Drive innovation, ensuring research addressees the needs of Agri- Food Industry

Develop the commercialisation strategy for VistaMilk.

The IP & Business Development Manager is responsible for:

 

 

Please contact james.healy@teagasc.ie regarding all IP & Business Development issues
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Supports the executive committee in developing and executing the Centre's strategic plan and vision

Heads the building of relationships and liaison with industry, funding agencies and regulatory agencies.

Constantly monitors, reviews and evaluates the Centre's progress

   The Centre Manager's role is to oversee the operational responsibilities of the Centre in collaboration with

the operations team. The Centre Manager:

 

Please feel free to contact francis.kearney@teagasc.ie.



EXTERNAL FUNDING

When Involved in preparing an application for external funding, as well as your Site Manager, whether

you are a principle investigator, funded investigator, academic collaborator, post-doc, or a student.

With the outcome of your application, as well as your Site Manager.

   Securing additional non-exchequer and non-commercial funding (EU funding, foundations and philanthropy)

is a key performance indicator (KPI) for the centre. The objective set for VistaMilk by SFI is to secure €14M

worth of grants over the lifetime of the centre, across all sites.

   There are a variety of funding streams that VistaMilk researchers can benefit from, and this would help greatly

in expanding their research portfolio. The VistaMilk External Funding Manager is there to help access these

opportunities, and also to provide details and clarifications when needed. 

   The External Funding Manager will send regular updates on funding opportunities (calls or related events) via

email and through the monthly update. He can also help you with the non-scientific aspects of grant

applications, understanding the call requirements and establishing relationships with the relevant contact points

for each programme.

   The External Funding Manager is also in charge of reporting progress on non-exchequer and non-commercial

funding to VistaMilk’s different managing bodies.

Please contact the VistaMilk's External Funding Manager;

 

Get in touch or pop in for any advice on funding opportunities guillaume.lepalud@teagasc.ie
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EDUCATION & PUBLIC
ENGAGEMENT (EPE)

   EPE is the responsibility of all staff, students and researchers at VistaMilk SFI Research Centre, and is needed to

align with the centre’s core values. As such, EPE within VistaMilk has its own dedicated mission statement;

 

“To promote an understanding and appreciation of the role of ICT and other sciences in the sustainable delivery of

consistently high quality, safe dairy products through engagement with stakeholders and the general public”.

 

   EPE provides opportunities to interact with our stakeholders, as well as an opportunity to further develop our

individual communication skills. In 2017, Science Foundation Ireland (SFI) introduced a Key Performance

Indicator (KPI) for EPE for all its funded research centres. In order to achieve this metric for the centre, all

researchers must aim to complete a minimum of 4 EPE items in the calendar year (Jan-Dec). There are 15

categories under which these activities are collated. Please see EPE appendix for the complete list of accepted

categories. 

 

   An EPE committee meet monthly to discuss upcoming opportunities and events. New members are always

welcome (in person or via Zoom). Eimear Ferguson is the EPE Manager for VistaMilk and accordingly should be

contacted in advance of any proposed activities and collateral requests e.g. pull up banners, signs, leaflets,

merchandise. Eimear will request that researchers complete a short summary of activities undertaken every quarter. 

 

Please contact eimear.ferguson@teagasc.ie with any queries or information relating to upcoming events.
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SOCIAL MEDIA

#VistaMilk 

#DigitalisingDairy, and

SFI's #BelieveInScience

 

Follow @VistaMilk on all social media platforms e.g. Facebook, Twitter,

Instagram and LinkedIn. Please include @VistaMilk in all relevant tweets.

 

Use the following hashtags:

 

 

4/5 sentences to include information on; 

Role, 

Host institute, 

Subject area of interest, 

Societal impact of your work.

Please create or update a profile of yourself on LinkedIn (www.linkedin.com). Please include a lay summary

with the following in mind: 
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VISTAMILK EVENTS

   Each year there shall be a number of VistaMilk events that will take place; please get involved. These events

are a great opportunity to collaborate and network with others within VistaMilk and industry.

 

Internal Communications

 

Monthly VistaMilk Zoom 

All members of VistaMilk are invited to attend; principal investigators, funded investigators, academic

collaborators, students, technicians and operations team. This call is scheduled for the third Tuesday of every

month, for a half an hour at 10.30 SHARP.  By default participants are muted; please use the chat function to

raise issues or questions. Some institutes book a room to meet up for the call which provides a great opportunity

to meet fellow VistaMilk participants. It is an opportunity to receive regular updates on funding, EPE, progress

on projects, upcoming events etc. Please use the following link for the meeting; 
https://zoom.us/j/265212480, 

Meeting ID: 265 212 480

 

VistaMilk's Monthly Update Newsletter

This includes making an impact featuring a recent research output, meet the researcher, new VistaMilk staff and

students, funding information, upcoming events and other news. This is distributed on the last Friday of every

month. If you would like to add to this, please contact eimear.ferguson@teagasc.ie

 

External Communications

 

The Annual Conference 
VistaMilk's largest event which includes speakers on research for VistaMilk and industry. A member of the

scientific advisory committee will open the day with a plenary. This event is a great opportunity to showcase

VistaMilk's research, networking within VistaMilk and industry. Attendance is mandatory for VistaMilk-

funded researchers.

 

Workshops and Masterclasses

These events are held regularly throughout the year which focus on a specific topic e.g. A2 Milk, Blockchain.

These events will be advertised through the monthly update newsletter which is sent out on the last Friday of the

month. Registration for these will be through Eventbrite.
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Laboratory Work
 

 

   All researchers must read their host institutes standard operating procedures with regards laboratory safety

procedures. Please discuss with your PI and/or Site Manager of your host institute. 

 

Research Integrity and Ethics
 

 

   Research Integrity Training (Epigeum) is to ensure that research is carried out to the highest standards of

honesty, accuracy, objectivity and verifiability. Scientific reproducibility is a fundamental requirement of the

scientific method. Please contact your research support office to avail of Epigeum training. Please inform your

Site Manager on completion of training.

 

   All research that involves either human or animal subjects carried out by VistaMilk researchers requires either

full ethical review or an exemption from full ethical review. Please contact your research support office and

keep your Site Manager informed.

 

VistaMilk Brand
 

VistaMilk is a brand. Therefore, it is important to ensure that we represent the centre

correctly. Please see the following guidelines;

 

Title: VistaMilk SFI Research Centre

Acknowledgement of Funding: VistaMilk SFI Research Centre, hosted by Teagasc,

is funded by Science Foundation Ireland (SFI), the Department of Agriculture Food

and the Marine (DAFM) and co-funded by the European Regional Development Fund

(ERDF).

 

Per host institution example;

This research emanates from ICBF/Insight/Teagasc/TSSG/Tyndall, a partner in the VistaMilk SFI Research

Centre. This project is funded by Science Foundation Ireland (SFI), the Department of Agriculture Food and the

Marine (DAFM) and co-funded by the European Regional Development Fund (ERDF).

 

To ensure uniformity of VistaMilk's brand and to achieve brand recognition, all researchers must use the

VistaMilk logo and the verified powerpoint and poster templates when presenting data, which are available from

your site manager. These templates include the logos of the relevant funding agencies, which are to be used and

mentioned on every publication and presentation, which is a stipulation of the funding awarded.



ACKNOWLEDGEMENTS

Publications that are being published on behalf of VistaMilk shall acknowledge funding as per the approved text:

 

“This publication has emanated from research conducted with the financial support of Science Foundation

Ireland (SFI) and the Department of Agriculture, Food and Marine on behalf of the Government of Ireland under

Grant Number [16/RC/3835] - VistaMilk."
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Departing VistaMilk

 
 

We request that all members of VistaMilk Staff complete an exit form. This will be supplied to you by your Site

Manager and the form should be filled out and returned one week before departure. 

 

We hope that your time in VistaMilk was enjoyable and advantageous to you building your career.

 

Research snapshot, 

Publications, 

Conferences, 

Education and Public Engagement, and 

Team members.

Sesame Reporting
 

 

All Principal Investigators and Funded Investigators in receipt of SFI Funding must update their research profile

on Sesame complying with SFI reporting deadlines. Your profile should reflect the following:

Primary attribution should reflect the main award that has contributed to the output. There is an option to show

secondary attributions which reflects other projects that have contributed to the same output.

The Sesame deadlines will be communicated to you by the Centre Manager and support will be available from

your Site Managers. 

https://grants.sfi.ie/

 



  A VistaMilk governance committee was established to provide oversight functions over the VistaMilk

Executive Committee. In brief, the role of the governance committee is to ensure that strong management and

governance practices are in place and that the agreed strategy is implemented in an effective and efficient

way.

   The Governance Committee meet four times annually, where they review the performance of the VistaMilk

Centre. In addition, the centre director, taking advice from the scientific and industry advisory boards, will

review and, where necessary, update the strategic vision of the VistaMilk Centre each year. 

   The industry advisory committee provide guidance to the centre director and executive committee on the

strategy, operations, and industry engagement of the centre. Along with this, they will advise the centre

director and the executive committee on industry trends and research needs, and in particular the research

needs of the industry partners in the VistaMilk Centre. The will also advise on the commercial impact of the

IP developed in the VistaMilk Centre and help identify potential additional industry partners. The industry

advisory committee consists of seven members .

APPENDIX
BOARDS AND COMMITTEES
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Governance Board

Industry Advisory Committee



   The seven person international scientific advisory committee provide informed, impartial scientific advice

to the centre director and executive committee on an on-going basis. This committee consists of international

experts and opinion leaders in the field of dairy production systems including pasture based dairying, plant

and animal genetics and genomics, food processing, food digestion, sensors, networking and communications

and data analytics of big data. The scientific advisory board meet face-to-face annually, but are available for

consultation on an ad hoc basis as questions or requests (e.g., reviewing of grant proposals) arise. The

purpose of the annual consultations is to brief the scientific advisory committee on the progress of VistaMilk

Centre projects and to seek advice and feedback; this will include suggestions on the scope and choice of

topics in light of the most recent scientific developments. This will aid in measuring the best course of action

to accelerate VistaMilk’s development.

APPENDIX
BOARDS AND COMMITTEES
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Scientific Advisory Committee



 

EPE SUPPLEMENT

01
Contribution to online communications

Contribution to a website, online portal or creation

of a blog linked to your research and/or creation and

upkeep of social media profile (on appropriate

channels available to a lay audience)

02
Development of online resources

Development of online/social media portals, games,

apps, websites and/or cross-platform projects

03
Communications/Engagement

Training

Participation in training programmes to build the

capacity of researchers to communicate to and engage

with the public

04
Collateral for a lay audience

Preparation of information leaflets, newsletters or

articles for a lay audience

05
Development/delivery of school

interactions

Development of and/or delivery of small scale school

interactions and open lab days, including prop

development
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Please see below list of SFI approved categories under which the EPE key performance indicators is

calculated for the centre. The categories are sufficiently broad to capture most activity types. 

However, if you are unsure please contact eimear.ferguson@teagasc.ie or your local Site Manager.

Please complete this Google form after each activity https://forms.gle/6BwgijVNkMgB5eCQ8 so that we

can collate activities across the centre.



EPE SUPPLEMENT

 

07
Festivals/events in institution

Collaboration and/or participation in festivals and

events run within your research institution

08
EPE activities with museums,

galleries or public access venues

Collaboration and/or participation in public

engagement activities with museums, galleries or

public access venues

09
Citizen science experiments or

research

Running citizen science experiments or

research

10
Contribution to broadcast or media

productions

Contribution to broadcast or media productions

including TV, film, animation or radio helping

embed research and discovery in the everyday

lexicon of Irish culture
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06
Teaching Materials/Methods

Creation of teaching materials and/or

development of teaching methods to support

teachers and students at primary and post primary

level



EPE SUPPLEMENT

 

12
Dialogue with policy makers

Creation of situations facilitating dialogue with

policy makers and wider stakeholders to ensure

research informs or influences changes in policy

and legislation

13
Public education

Provision of opportunities to engage the public and

wider stakeholders to ensure research informs or

influences changes in behaviour or practice

14
Public consultation

Consultation with stakeholders/communities

affected by the research to inform the research

process

15
Stakeholder capacity building

Building the capacity of stakeholders and

communities affected by the research to identify

and communicate their needs with potential to

influence the direction of the research
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11
STEM EPE events

STEM public engagement workshops, events,

debates and discussions



Name        
Email address  
Work postal address

Work phone number     
Research group affiliation

Information provided on the SESAME reporting portal

Photographs from newsletter contributions, meeting presentations, publicity events

Registration details (e.g. using Eventbrite and similar interfaces)

Details of work based social media and/or research profiles such as LinkedIn, Twitter, ORCHID,

Google Scholar, Research Gate etc.

Financial information (including but not limited to purchase orders, invoices, financial spread

sheets, salary/stipend details, expenditure reports, supporting documentation)

Other information such as CVs, funding history, academic and non-academic collaborations, education

and employment history, performance and research proposal reviews        
Other personal data that you may volunteer by emailing us, filling in forms, giving us your business

card or contact details, entering a competition, reporting a problem or any similar activities

Technical information relating to your access to VistaMilk websites may be automatically collected

and may include the Internet Protocol (IP) address of your computer, login information, as well as page

interaction information relating to your visit

   In order to fulfil the administrative and research functions of the centre we may hold the following types of

data about you:

   This policy  document outlines how the VistaMilk SFI Centre collects, manages, and shares personal data

obtained in the course of the research centre programme and related activities. The VistaMilk SFI Centre is

committed to respecting your privacy and all personal data collected by VistaMilk will be treated in

accordance with the EU General Data Protection Regulation (Regulation (EU) 2016/679) and the Data

Protection Act 2018 and any subsequent legislation which amends, extends, consolidates, re-enacts or

replaces same. 

Further information on the GDPR can be found on the GDPR commissioner’s website:

https://www.dataprotection.ie/docs/GDPR/1623.htm

GENERAL DATA PROTECTION
REGULATION (GDPR)
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The information we collect from you



GENERAL DATA PROTECTION
REGULATION (GDPR)
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Legal basis and how we use your information

You explicitly give consent by email, verbal or contractual means. You may withdraw your consent at

any time

Use of personal data is required in order for VistaMilk to carry out its contractual obligations under the

Science Foundation Ireland (SFI) terms and conditions, VistaMilk consortium agreement and / or

employment contacts

Use of personal data is required to comply with a legal obligation including government, regulatory

and law enforcement bodies

We may use and share your data where the following criteria are met:  

Sharing of personal data

The HR, Finance, Research Support Office, Technology Transfer Office (TTO) and Publicity

Departments of the VistaMilk partner organisations and with the VistaMilk Operations team

Other VistaMilk participants including VistaMilk Principal Investigators, Funded Investigators and 
Academic Collaborators        
Other authorised representatives including supervisors and project / team leaders        
VistaMilk Industry partners

Funding bodies including Science Foundation Ireland, the Department of Agriculture Food and the

Marine (DAFM), Enterprise Ireland, the Irish Research Council and other national, European and

International funding bodies and individuals who review or evaluate research funding applications. In

some instances this may require data sharing outside of the European Economic Area (EEA) including

to locations where the level of protection of personal data is lower than in the EU.

During the management of the VistaMilk SFI Centre we may share appropriate data where it is required for

the  functioning of the Centre with:

Duration of storage of personal data

In accordance with the Science Foundation Ireland General Terms and Conditions, VistaMilk will retain all

administrative, financial and technical data, for the duration of the Research Programme and for a period of

ten (10) years following submission to SFI of the final report relating to the Research Programme or for such

longer period as SFI may request.

Your rights

From 25 May 2018 you have the following rights in relation to your personal data held by VistaMilk:     
To access your personal data

To have any inaccurate or misleading information updated/ corrected

In certain circumstances to have your personal data erased

To restrict the processing of your personal data in certain circumstances

To exercise the right to data portability

To withdraw consent at any time where processing is based on consent



GENERAL DATA PROTECTION
REGULATION (GDPR)
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Contact details of GDPR officers

To exercise any of these rights or to find out additional information you can contact the data protection

officer at your relevant institution or the VistaMilk Operations Team.

Teagasc: dpo@teagasc.ie

University College Dublin: data.protection@ucd.ie

Dublin City University: data.protection@dcu.ie

NUI Galway:  dataprotection@nuigalway.ie

University College Cork: foi@ucc.ie

Tyndall National Institute:  foi@ucc.ie

Waterford Institute of Technology: dataprotection@wit.ie

ICBF: dpo@icbf.com

VistaMilk: VistaMilk@teagasc.ie

VistaMilk Personal Data Consent Form

Reporting to Science Foundation Ireland (SFI), Department of Agriculture Food and the Marine (DAFM),

Enterprise Ireland (EI) or other governmental agencies to fulfil VistaMilk SFI Centres legal obligations as

outlined in the Letter of Offer, Inter Institutional Agreement, employment contracts and/or grant terms and

conditions stipulated by the funding body.        
For data processing required to complete or verify payroll, expenses, stipends and funding allocations or to

report information necessary to submit applications for new or continued funding.        
For internal and external communications of the VistaMilk SFI Centre including Education and Public

Engagement (EPE) and outreach activities, publicity, meetings, and communications with industry partners

and VistaMilk research and operations team members.

Please complete and return via email to your site manager and cc' elizabeth.walsh@teagasc.ie
 

Surname: __________________________

Forename: _________________________

Institution/Company: _________________________

Official e-mail we can use to contact you: _________________________
 

  I understand the terms and conditions under which VistaMilk SFI Centre and its representatives obtain, manage

and share my personal data. I further understand my rights under the GDPR, which came into effect on the 25

May 2018, and consent to the following processing, use and sharing of my personal data by VistaMilk and its

representatives:

 

Signature: __________________________   Date: __________________________

 

Note: Consent is voluntary and can be withdrawn at any time.



NOTES

Page 30.


